
Stakeholder Panel 
Presentation Topic -  How would you deliver the three council priorities of growth, inequalities and value for money
by working in partnership with stakeholders?

BEING: Courage And Authenticity: Having the courage and self-awareness to authentically be our
whole selves — strengths, vulnerabilities, and differences.  Having the courage to authentically show
up with openness, vulnerability and integrity.
Reminder of positive behaviours:
●       Self awareness
●       Regard of others
●       Self-development
●       Courage

SUPPORTING: Influence: Communicating in a purpose-driven way that inspires self and others to do
what is genuinely important and to stretch beyond existing boundaries
Reminder of positive behaviours:
●       Empowers others to develop
●       Communicates purpose
●       Builds trust
●    Promotes inclusivity & collaboration

DOING: Enduring Value Creation: Serving multiple constituencies — self, team, organisation, family,
community and world — to sustain enduring performance and contribution for the long-term.
Reminder of positive behaviours:
●       Stakeholder focus
●       Drives innovation & change
●       Strategic thinking
●       Encourages excellence
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